Minutes

Mosaic Harmony Board Meeting
April 20, 2026

Attending (via Zoom): Jim Price, Beverly Cosham, Hey-Jin Kong, Kurt Jaeger

The board held a special meeting to discuss options for hiring additional staff to help with concert
coordination and promotions.

The meeting was called to order at 6:40 pm

CONCERT COORDINATOR ROLE

The members present reviewed the responsibilities document that Kurt created describing the
various responsibilities of Laura Weiss in both of her roles, as assistant director and as concert
coordinator. After some discussion we agreed that what Laura perhaps needed was an assistant of
some sort to help with more clerical type functions such as maintaining lists, sending notices and
drafting documents. We attempted to identify the areas where we thought such an assistant might
be helpful.

We prepared a revised document during the meeting which will be sent to all board members.

ADJOURNMENT

The meeting adjourned at 7:15 pm.



